
 

 

 

Appendix 2 

 

London Assembly (Plenary) – 14 November 2012 

 

Transcript of Agenda Item 4: Question and Answer Session – London Organising 

Committee for the Olympic and Paralympic Games (LOCOG) 

 

Jennette Arnold (Chair):  The first part of today’s meeting is a question and answer (Q&A) 

session with the London Organising Committee for the Olympic and Paralympic Games.  We 

welcome Lord Coe, Chair of LOCOG, and Lord Deighton.  This is I think the first time we have 

met Lord Deighton since his elevation to the upper house, so we congratulate him on that 

honour.  Lord Deighton, as we know, is the Chief Executive of LOCOG.  We are going to hear 

from, I think, Lord Coe first who is going to just update us in response to some questions that I 

sent over earlier. Particularly he is also going to cover something about his new role as the 

Government’s Olympic Legacy Ambassador.  So, can I welcome you both, gentlemen.  Thank 

you, Lord Coe. 

 

Lord Coe (Chair, LOCOG and Olympics Legacy Ambassador):  Jennette, thank you -- 

sorry, Chair, thank you very much. 

 

Jennette Arnold (Chair):  No, you can call me Jennette. 

 

Lord Coe (Chair, LOCOG and Olympics Legacy Ambassador):  Jennette, thank you. I was 

probably going to deal with the Legacy role in answer to Mr Boff, if that is all right.  These are 

just opening remarks and I am very grateful for the opportunity to do that.  I really hope that I 

am not having to say that we have just witnessed the most extraordinary summer of sport. 

Everybody in this room, the whole of London, the whole of the United Kingdom came together 

to help us deliver something that I think really was extraordinary.  People loved it. Two-thirds of 

those people, we have now had some of the research numbers coming back, say that both 

London and the UK were showcased in a really advantageous way around the globe.  Three-

quarters of those polled talked about the Paralympic Games really lending a new light of respect 

and equality in the way that we treat people with disability. 

 

I do not really want to traipse through the dry numbers and statistics this morning; I will spare 

you that.  I did want to talk for a few moments about something that we are very proud about 

at LOCOG and that is really in reference to jobs and skills. Let me immediately place on record 

my thanks to the work of Len Duvall AM and his employment and skills work at the former 

Economic, Culture and Sport Committee that helped us shape so much of our thinking in that 

space.  At its peak, we had 8,500 people employed in the organising committee.  As you know, 

we set two targets: we set targets both in terms of the host boroughs and those who had 

previously been unemployed. 23% of those people that made up that 8,500 people in the 

organising committee came from the host boroughs.  We set ourselves a range of between 15% 

and 20% so we exceeded that. 59% of them were Londoners.  And this is really I think a 

staggering figure: 39% were previously unemployed. During a time of distinct economic 

challenge, both in London and throughout the UK, and not of course forgetting the thousands 

and thousands of contractor jobs, I think that together we created something that really is 

certainly a blueprint for Games going forward.  If you look at the job brokerage schemes that we 



 

 

had in place, I think we have also created a template for the way the boroughs can work in co-

ordination with particular and targeted groups within their communities. 

 

The future of course is a LOCOG-free future. Both Paul and I have taken up roles and 

responsibilities that are directly related to how we drive forward the most popularly asked 

question I get when I travel about London: what is it that we are going to do to really drive 

forward the magic of the summer?  How do we build on all the things that we witnessed, in 

sport, socially and economically?  What does this landscape look like in ten years’ time?  I say 

this is a LOCOG-free future. 98% of our teams have now disappeared; a good chunk of them 

went the night of the closing of the Paralympic Games. Our venues and offices are being 

handed back, most notably, on 23 November 2012, the Olympic Park, so the real discussion 

now is about Legacy.  This is not about year zero because a lot of things are in place.  I am also 

very proud there is a Legacy Corporation and, as a city delivering a Games, many of those 

Legacy challenges, all the groundwork for many of those Legacy challenges were well in place, 

some of them during the bid, and a good chunk of them during the delivery of the Games. 

 

I guess what I am really saying is that what Legacy looks like in ten years’ time is in large part 

down to the political energy, both nationally and locally, and you are in the lead here in London.  

What the Legacy looks like in your boroughs is in large part down to the political energy that 

you are prepared to expend alongside the borough leadership.  I will talk a little bit more about 

my Legacy role, but really we wanted to make sure that Legacy is in large part driven by political 

energy, from whichever side of the political divide that comes from. That is the way we delivered 

the Games. That is the success that we saw in so many areas of the Games, that there was a 

cross-party consensus and Legacy has to be delivered in exactly that vein. 

 

Finally, we really did commit to making these a Games for everyone. 11 million people watched 

the most extraordinary sport.  Across 1,000 sessions we had 340,000 free tickets that went into 

schools around the UK and a good chunk of them, of course, in London schools, as well as other 

good causes, and troops an alongside them.  15 million people lined the streets of the United 

Kingdom to watch 8,000 torchbearers, many of them in this city, and those torchbearers all 

making seismic contributions in their own communities.  2,000 businesses accounted for 

contracts between the Olympic Delivery Authority and LOCOG of some £8 billion. 50% of those 

businesses were within London.  Finally, our international legacy, because I think it was clear, I 

do not think anybody would argue that, given the extraordinary global reach and scope of 

London that we would be limiting our Legacy vision simply to these shores or to this city.  Our 

International Inspiration programme, which simply had a target of encouraging 12 million more 

children around the globe into high-quality sport and physical education in 20 countries by 

2012. I was delighted to be able to announce that we had hit that target to this Assembly nearly 

a year ago.  That will continue and I will become Chair of that foundation. 

 

I suppose the platform - again just dwelling for a few more seconds on the research - the 

research that we have undertaken shows that the platform that is out in front of us, the red 

carpet that is rolled out in front of us for onward engagement, is profound.  70% of those 

people that were asked talked openly about their children being significantly more positive 

about sport. Lest we forget, these Games were about sport.  They were about creating an 

atmosphere and an environment in this city through which the greatest athletes of their 

generation, from wherever they came, in front of crowds with the generosity of spirit, were able 

to go away and leave London feeling that this organising committee and many of you sitting 



 

 

around this room left nothing unturned in our ability to deliver for them. I know that they would 

want me to thank you for creating that atmosphere and your communities for being so 

welcoming to them and those thousands of people that came from around the globe to share 

that extraordinary summer that we have just been through. 

 

That is as quick a traipse across the landscape, Chair, as I think is probably necessary this 

morning, but to thank each and every one of you for helping us to deliver something that I 

think really has changed the way we viewed all sorts of things, both in this city and more 

broadly within the United Kingdom.  Thank you. 

 

Jennette Arnold (Chair):  Thank you, Lord Coe, and also to Lord Deighton.  I recently wrote 

to you on behalf of the Assembly to convey our congratulations for the hard work that you and 

your organisation have done in delivering what is widely regarded as the greatest Olympics that 

there has ever been. I would repeat that congratulations on behalf of the Assembly again this 

morning. 

 

Thank you for the points that you have raised in your opening remarks, which I believe will 

come into the questioning. At the end of the question and answer session, if there is anything 

that has not been addressed that you mentioned in your opening remarks we will take questions 

on those.  You also talked about the information that you have provided.  Thank you.  That 

information, the background information for this session, is available for public view on the 

Greater London Authority (GLA) website and has been circulated to Members.  Today, 

Members, I have also accepted a tabled document [from LOCOG] about tickets and I know that 

what we are going to do is go on now to the first lead-off question, and that is from Assembly 

Member Knight and is about affordable ticket guarantees.  So, Assembly Member Knight, who is 

your question addressed to? 

 

Stephen Knight (AM):  I think to Lord Deighton. 

 

 

227/2012 - Affordable Ticket Guarantees 

 

Stephen Knight 

 

Did LOCOG fully meet its affordable ticket guarantees for all sporting events throughout the 

Olympic and Paralympic Games? 

 

Lord Deighton (Chief Executive, LOCOG):  Thank you for the question and thank you for 

the congratulations, Jennette.  This question is about did we deliver all the things we said about 

tickets?  The short answer to this is yes, in every respect at every level.  A little bit of context: 

we are given the basic ticket structure, which the International Olympic Committee (IOC) uses 

for its programme, so you are working within that. Secondly, just remember the number of new 

and temporarily built venues, which meant putting in seats and understanding where camera 

positions would be, for example. This was a challenge of mind-numbing complexity. Just take 

my word for it, the amount of work we had to do right through to get the right ticket and the 

right seat for the right person, to make sure these venues were full, incredible work, and I am 

extraordinarily proud of our ticket team.  Let me tell you, most of them slept in the office during 



 

 

the Games for a couple of hours and then went back for 22 hours to make this all work.  This 

was an extraordinary effort. 

 

Generally on tickets, to get specifically to the question, we had three clear objectives.  One was 

to raise the money we needed, more than £500 million; we did that.  Two was to have venues 

that were full and absolutely vital with atmosphere. Everybody from all over the world says 

these were the most fantastic events as a spectator they had ever been to, so we were very 

happy with that outcome.  Three, we made specific promises about numbers of tickets at certain 

prices, and we met those, and they were how many tickets at £20 or below, £50 or below, £100 

or below.  So we -- 

 

Stephen Knight (AM):  Lord Deighton, I wonder if I can probe a little bit on that specific 

point, because I think that is the bit I am interested in. 

 

Lord Deighton (Chief Executive, LOCOG):  I am going to give you the answer. 

 

Stephen Knight (AM):  OK, you have tabled some information this morning, further to the 

information that was circulated to us a few days ago -- 

 

Lord Deighton (Chief Executive, LOCOG):  That was because we saw this question. 

 

Stephen Knight (AM):  - which does give aggregated proportion of tickets at price-points for 

each sport.  However, one of your commitments was to do that, not with each sport, but with 

each session. I will just remind you of the commitment that was given to our [then] Economy, 

Culture and Sports Committee back in February, which was that all sports sessions will have 

broadly the same number of tickets at each price band.  Now, clearly it will be nice I think, it will 

be important for the public to know, to be able to see the data for each session at each price 

band in order to be able to see whether that commitment has been kept.  What you have 

published today is aggregate figures by sport and a few selected figures for a small number of 

sessions. I just wondered, will you give a commitment to publish the full list for every session of 

the proportion of tickets sold at each price point?  I think that is what the public have been 

expecting. 

 

Lord Deighton (Chief Executive, LOCOG):  Has everybody seen appendix -- 

 

Stephen Knight (AM):  I have seen the appendix. 

 

Lord Deighton (Chief Executive, LOCOG):  -- 5 because what we -- 

 

Stephen Knight (AM):  I have only had a few minutes to see it, I have to say -- 

 

Lord Deighton (Chief Executive, LOCOG):  Let me just make sure everybody -- 

 

Stephen Knight (AM):  -- which is unfortunate, but we have seen that appendix 5 lists by 

sport the proportion of tickets sold. However, as I said, the commitment was about all sports 

sessions and at the end of that appendix you list the figures for a small number of individual 

sessions.  My question is, when will you publish the figures for each and every session within the 

Games? 



 

 

 

Lord Deighton (Chief Executive, LOCOG):  What we tried to do here was to give you 

information rather than a data dump.  The problem we have is there is so much information we 

try to aggregate it so you can see the wood for the trees and -- 

 

Stephen Knight (AM):  OK, I appreciate that, but if you publish the whole set of data -- I 

mean, you know, there will be those who will accuse you of publishing selective data; that is the 

concern here. 

 

Lord Deighton (Chief Executive, LOCOG):  It is not selective data; it is every sport.  This 

information tells you exactly what you want to know.  Our commitments were about the 

numbers of tickets, so if you go to -- what I did do when I saw this question, because I realised 

what you were getting at, if you go to appendix 4 -- 

 

Stephen Knight (AM):  Lord Deighton, could I just remind you of the commitment I am trying 

to test, which was given in your response to the Assembly’s Economy, Culture and Sports 

Committee of 15 February 2012 where you were asked whether there would be a 

disproportionate number of highly-priced tickets at the most popular events and the answer 

was, “No, there will not be.  At all sports sessions [and I stress the word ‘sessions’ because it is 

your word] we have broadly the same number of tickets at each price band.” 

 

In order to test that commitment, we really do need to see the proportion of tickets sold in each 

price band at each session.  Even if it is only published on your website, I think it would answer 

the question very thoroughly if you were willing to publish that full list. 

 

Lord Deighton (Chief Executive, LOCOG):  What we have the data here for, you just need to 

let me take you through this, because I think this tells a very clear story.  Appendix 5, if you 

start off, for example, with archery at the top, it shows you, if you start on the left-hand side, 

category A, which are the more expensive tickets for archery, is 20%, and it goes across, there 

are four price bands for -- 

 

Jennette Arnold (Chair):  Paul, can I make a suggestion, given that this document was tabled 

today, can I then ask the Member to work with the Secretariat to put the question specifically at 

the end of the meeting and then let us see if we can get the answer that will be satisfactory for 

you. Then that can be sent to everybody and then maybe the thing to do would be refer any 

follow-up to the appropriate committee. 

 

Lord Deighton (Chief Executive, LOCOG):  One of the things I suggest, because we are 

certainly not trying to hide it, we have so much data, Stephen, if you come into our office and 

we will go right through the database, you can see every ticket for every person.  Believe me, I 

am not trying to hide it, we are trying to put it in a form that is intelligible. 

 

Stephen Knight (AM):  I think it would just be easier if all that information was published on 

your website so that it is open for everybody. 

 

Lord Deighton (Chief Executive, LOCOG):  You cannot; there is too much of it. 

 



 

 

Jennette Arnold (Chair):  OK, can we just say, I mean we have the datastore here, there must 

be a way where we can facilitate the publication, but I think we are not -- 

 

Lord Deighton (Chief Executive, LOCOG):  You can come and see it. You can go right 

through the database and you can see every ticket for every venue at every price. 

 

Stephen Knight (AM):  I appreciate that offer. 

 

Lord Deighton (Chief Executive, LOCOG):  Then, out of that, if you can see a way of laying 

this out in a more intelligible way, we are happy to discuss that with you. 

 

Stephen Knight (AM):  OK, thank you very much. 

 

Jennette Arnold (Chair):  OK, thank you. 

 

Lord Deighton (Chief Executive, LOCOG):  Do you want me to answer the question though? 

 

Jennette Arnold (Chair):  No, the thing is is that Assembly Member Knight is out of time, and 

so that is what I am trying to facilitate, an ongoing discussion on this, because it is of interest to 

Members and it is of interest to the public.  What I am suggesting is that we do some work 

following this and then maybe ask the appropriate committee to pick up any outstanding 

queries that you have.  I think that would be the best way forward.  So we are going to be in 

communications with you and correspondence about how we can get access to the data. 

 

Lord Deighton (Chief Executive, LOCOG):  It is best to come in and have a look at the 

database and you can see every ticket at every price for everything; very straightforward. 

 

Jennette Arnold (Chair):  I have Assembly Member Biggs and Assembly Member Boff. – We 

are still on affordable ticket guarantees. 

 

John Biggs (AM): Thank you. Can I start by agreeing with Lord Coe that a lot of what 

happened with the Olympics was very consensual and cross-party and we all applaud the great 

success of the Olympic Games. Of course we live, unlike the Chinese, with the encumbrance of a 

democracy, and part of our job is to hold you to account for the bits that did not quite work.  I 

think Stephen Knight was expressing, as a lot of us have, some frustration about the ticketing. 

Although you have all the numbers, and if I bring a wheelbarrow to your office I am sure I can 

take them away with me, there was a perception that it was less than transparent, that a lot of 

ordinary people, not wealthy people, who wanted to get lower-priced tickets and who did not 

basically ‘game’ the system effectively, lost out because they applied simply for the thing they 

wanted to go to. They did not get anything, while someone down the road applied for 27 

sessions and received a handful. The perception was that it was a sort of scattergun that won or 

a deep pocket that won and that the promise to make tickets available for people of more 

modest means did not really work. In particular that there was a degree of, if you like, ticket 

hoarding by people who applied for a lot and received quite a lot, which was good news for 

them, but it meant that other people did not.  Can you answer that particular concern and does 

your information tell us about that?  How many people received the single ticket they applied 

for? 

 



 

 

Lord Deighton (Chief Executive, LOCOG):  I think the general conclusion we have reached is 

that the people who were successful in getting tickets are the people who were persistent in 

each round, time and time again, and that put the odds on your side.  So one of the things that 

both Seb [Lord Coe] and I were absolutely committed to is that anybody who applied in the first 

round and was unlucky had priority in the second round, and were given specific days where 

they could go and try and get tickets.  Our own experience was that those who applied in the 

first rounds, if they were prepared to be flexible about the kind of sport they were prepared to 

see, had a very good chance of getting to the Games. That was absolutely our experience.  On 

affordable tickets, we said there would be 2.5 million of them, we have laid out for you where 

those 2.5 million tickets are. Just about half of them were in football, we always said that.  

Everything I have said about tickets was how the game played out in the end. 

 

John Biggs (AM):  But I suppose part of the problem is that you had to run a business to cover 

your costs, we do appreciate that. As a rough rule of thumb, looking through these figures, 

something like, if there were five categories of tickets, as there were for many events, 

something like 20% were in each price band.  Clearly the people who can afford the most 

expensive price band would be in far smaller numbers than those who can afford the least 

expensive. Do you think you had that right? 

 

Lord Deighton (Chief Executive, LOCOG):  Yes, we were completely clear from the 

beginning about how many tickets would be at each level.  We said 2.5 million at £20 or less, 

two-thirds at £50 or less, and 90% at £100, and we met that. 

 

John Biggs (AM):  Right, but once you take the football out, which is a rather special sort of 

event, the profile is a bit less generous to the lowest type of tickets. 

 

Lord Deighton (Chief Executive, LOCOG):  If you add Paralympics back in, it is much more 

generous. The Paralympics was extremely successful.  Of course it is true that for higher-priced 

tickets there are fewer people who are likely to pay for them; that is how it works.  There is no 

surprise there; everybody knows that.  Because of that, we made a significant number of seats 

available at lower prices, way below market prices. Clearly we could have charged much, much 

higher, given the demand for the Games, I am sure you would agree with that, and so we stuck 

to those targets.  We gave 340,000 tickets away to schoolchildren and to troops.  Nobody has 

ever done that before.  We gave free tickets to wheelchair companions. 

 

John Biggs (AM):  No, and I think we applaud that, clearly the vast majority of those that were 

given away were ones that would have been less easy to sell. 

 

Lord Deighton (Chief Executive, LOCOG):  No, let us stop there, everything was sold --  

 

John Biggs (AM):  Let us not get side-tracked with that. 

 

Lord Deighton (Chief Executive, LOCOG):  They were not the ones, they would have been 

sold 100 times over, but we chose to give them away.  Everything we did was entirely consistent 

with the commitments we made about a very sizable proportion of affordable tickets.  We agree 

there is more demand for the cheaper tickets than the higher-priced tickets; that is basic 

economics. 

 



 

 

John Biggs (AM):  OK, and so you over-achieved on your ticket income by quite a 

considerable amount. 

 

Lord Deighton (Chief Executive, LOCOG):  The ticket income was based on assumptions of 

70-80% occupancy, which was a reasonable assumption when you are going in. As you can see 

we just about sold out everything, so the over-achievement on ticket revenue, I mean for 

example, to sell 2.7 million Paralympic tickets, in history nobody has hardly sold a ticket at all, 

so our very good performance versus budget was because of the performance of our ticket 

sales. It was not because we compromised the pricing objectives, which we absolutely stuck to 

all the way through and delivered, as I showed you. 

 

John Biggs (AM):  Well let us go back again and look at this, because you are a dynamic 

organisation, you can change things as you go along to respond to events. Clearly you would 

have to change things to respond to underperformance on revenue.  The headline is that your 

target was to raise £500 million through ticket sales and you raised £659 million through ticket 

sales, which is pretty good.  If I was running this as a private enterprise I would be very pleased 

and my shareholders would be delighted.  But the shareholders were in fact the British people 

and the people from across the world who wanted to attend events. I put it to you that, by 

over-achieving by about 30% on your income you could quite easily have changed the profile of 

ticketing to make it more accessible to people. 

 

Lord Deighton (Chief Executive, LOCOG):  Yes, but if we had done that -- 

 

John Biggs (AM):  Can I finish the question?  I think some of the disgruntlement out there 

and the fear that people had not had access other than at prices they could not afford would 

have been dissipated. 

 

Lord Deighton (Chief Executive, LOCOG):  Firstly, it is not our experience that there is 

disgruntlement because the tickets were not tickets people could afford. Any disgruntlement 

was because the demand for all tickets at all levels was so huge it was tough to get them.  We 

did not get any feedback about the pricing of the tickets. In fact one of the reasons the demand 

for the tickets was so high was because the pricing was relatively attractive. One of the things I 

have given you today, in addition to the £20 and under tickets in the appendix, if you want to 

turn to it, appendix 4, is the pay-your-age allocation.  Again, 640,000 tickets at pay-your-age; 

255,000 at football, as we always said there would be a big chunk, but again a tremendous 

offer.  Nobody has ever done that before.  On the point, just to be clear about the point of 

economics, had we chosen to convert our over-performance in sales into lower prices - I do not 

know how you would do that - we would have had a budget deficit because this ticket revenue 

has helped us get to break-even. 

 

John Biggs (AM):  Well logically that does not make sense. Unless you had to revise your 

target because you were not raising money elsewhere, logically, if you were over-achieving on 

your target for ticket income, you could have increased the proportion of £20 tickets for 

example. 

 

Lord Deighton (Chief Executive, LOCOG):  No, the Games is an extraordinarily expensive 

event and we had to cover our expenses. 

 



 

 

John Biggs (AM):  All right, so if you had not over-achieved your ticket income by 30% you 

would have gone bust basically; that is what you are saying? 

 

Lord Deighton (Chief Executive, LOCOG):  As you said, it is a very dynamic process. One of 

the ways of describing what we do, and I have done this right from the beginning, is we have to 

bring in just over £2 billion of revenue to cover just over £2 billion of costs. One of the things I 

think our team did pretty well over a seven-year period, the biggest event in the world, going 

through the biggest recession we have had since World War II, to land that on a pinhead, I think 

is not a bad achievement. 

 

John Biggs (AM):  But over-achieving by 30%, £160 million, is something -- 

 

Lord Deighton (Chief Executive, LOCOG):  In any budgets some things go up, some things 

go down. 

 

John Biggs (AM):  -- more than a pinhead.  But I think, as far as the public is concerned, that 

is not a mere something, but thank you, Chair. 

 

Jennette Arnold (Chair):  Assembly Member Boff. 

 

Andrew Boff (AM):  Lord Deighton, what we had asked for in our meeting back in 

March/April - I cannot remember when it was - what we had asked for and what we received an 

assurance about was that we would get the data immediately after the Olympics; it would be 

released to us and that we would be able to make judgments about the allocations.  What we 

received was an embargoed set of aggregated data, not the raw data that we wanted. We 

received an embargoed set of aggregated data one week before this meeting, embargoed until 

yesterday, and we get the breakdown of the price points this morning. 

 

Now the point is we could have had this some time ago. I do not know if it is that you think we 

are trying to wrong-foot you on this; it is a basic requirement of transparency that we were 

looking for, not to try to catch you out.  With regard to the data dump, yes please.  We have 

some pretty scarily clever people in our datastore who can deal with that data dump and then 

we can look through the figures.  Specifically, we wanted to know, at particular events, what the 

breakdown of tickets was, not by sport, but by event.  For example, how many tickets were sold 

for athletics on Super Saturday; what was the price -- what was the breakdown of the price 

points?  Now, is that something that you can tell me, because it is not something I can get from 

the data that you have provided? 

 

Lord Deighton (Chief Executive, LOCOG):  Yes, what we tried to do was to answer what we 

thought would be the most relevant questions about those participations. So in appendix 2 you 

have all the tickets that were sold by sport. What we did in the body of the letter was to break it 

down by the highest and the lowest for any particular sport, which we thought would be the 

question you would want to ask.  Everything else is in between that, but if you have clever data 

guys bring them with Stephen and you can sit with the database and pull out what you want. 

 

Andrew Boff (AM):  I will tell you what, why do you not just send the data rather than us 

coming to you? 

 



 

 

Lord Deighton (Chief Executive, LOCOG):  It is not in -- 

 

Andrew Boff (AM):  Why do you not just send the data and we can look at it? 

 

Lord Deighton (Chief Executive, LOCOG):  It is not in intelligible form, you have to write 

software to pull reports off it, which is why this takes such a long time.  It is much better to sit 

at it and say, “This is what we would like”, and then we will find a way of writing it and taking it 

off. 

 

Andrew Boff (AM):  So you are saying we are not clever enough to understand it? 

 

Lord Deighton (Chief Executive, LOCOG):  No, you are, come in and see it.  I cannot 

understand it without looking at it and getting them to get this information out. 

 

Andrew Boff (AM):  OK, let us take, for example, athletics. Why were there so many tickets 

that went unsold for athletics, 2,407? Bearing in mind the athletics, it is fair to say, were 

probably the great success for Britain at the Olympics, why were there so many tickets unsold 

for athletics? 

 

Lord Deighton (Chief Executive, LOCOG):  If you put it in percentage terms we are way up 

in the 99% plus numbers.  If anybody has ever organised an event and got more people into the 

capacity than that they should raise their hands now.  The tickets that were not sold were 

tickets in the end that were kept in contingency in the early days because -- do you remember 

where the cauldron was?  We just wanted to make sure nobody was burned, so we needed to 

test those before we released them.  That is why they did not get -- 

 

Andrew Boff (AM):  So you allocated a ticket to get burned, but you just did not sell them? 

 

Lord Deighton (Chief Executive, LOCOG):  Not until we had tested it, not until we had seen 

how it was, had a full house, and had some people go in and try it -- 

 

Andrew Boff (AM):  Could somebody have bought those tickets? 

 

Lord Deighton (Chief Executive, LOCOG):  At very late notice it may have been possible. 

 

Andrew Boff (AM):  So they could have bought a ticket near the cauldron? 

 

Lord Deighton (Chief Executive, LOCOG):  What we did is we would have put -- what we 

would have done with those seats, had they been empty, we would have probably put in, for 

example, a games-maker off duty or a military person to test it. 

 

Andrew Boff (AM):  So did you choose not to sell those tickets or did they just go unsold? 

 

Lord Deighton (Chief Executive, LOCOG):  Those particular ones would not have been in 

the end put up for sale, although they were in the general pool. 

 

Andrew Boff (AM):  What about basketball, 2,952 for basketball? 

 



 

 

Lord Deighton (Chief Executive, LOCOG):  What happens is some of these tickets become 

available at the very, very last minute and they do not all get taken up because of the shape of 

the venue.  We have moved something around, we have a blockage, these are mostly to do with 

obstructed views and tickets that get -- where we make a decision at the very last minute 

whether or not we put them on the market.  In some cases they would not have been on, and in 

some cases they would have done. 

 

Andrew Boff (AM):  OK, so we need to really define what is a ticket and what is not a ticket. 

 

Lord Deighton (Chief Executive, LOCOG):  These are marginal numbers that were all worked 

out at the last minute, depending on the views.  I mean if you look at -- we are talking about 

here sell-out rates in the high 99%, this is not statistically meaningful. 

 

Andrew Boff (AM):  Mr Deighton, if my electricity supply at home only worked 99% of the 

time I would notice it! 

 

Lord Deighton (Chief Executive, LOCOG):  That is not a good analogy. 

 

Andrew Boff (AM):  But it is the most popular event on the planet. 

 

Lord Deighton (Chief Executive, LOCOG):  And these are temporary new venues where 

absolutely finalising every single ticket -- you ask anybody for any event if anything is ever -- 

 

Andrew Boff (AM):  Lord Deighton, you know where we are coming from on this. The very 

thing we questioned you on was the allocation of tickets and whether or not that would result in 

there being empty seats at the Olympics. It is the very thing that you told us we could not have 

data on and what happened in the first two days of the Olympics? We had beamed around the 

world images of empty seats at popular events.  That is the irritation that is -- 

 

Lord Deighton (Chief Executive, LOCOG):  This is a completely separate point.  In all the 

ticketed areas the occupancy numbers are world-breaking in just how occupied they were. There 

has never been an event so full as our event.  What you are referring to are, in the first few days, 

at some preliminary sessions, the accredited seating, which is reserved for press, broadcast, 

athletes and the officials from the National Olympic Committees (NOCs) and International 

Sports Federations who go there to work, who access all these spaces through accreditation so 

they are not ticketed, at some sessions there were some spaces.  What we did immediately was 

to reduce that area and so you did not see it after the first few days.  

 

We also had an ongoing programme of having some people from the military, the games-

makers, take up seats when these people got up and left because these people are there to 

work. One reason there is a gap is, if you are going to the swimming and you are from the 

Mexican NOC, you go and watch your guy in the heat and leave.  That is what happens.  The 

other half of the equation you do not see in a large number of these events, if you go to the 

back-of-house people are queuing up to get into these seats where they are full because we 

have not made enough provision. It is just like everything in the Games; it is a balance.  

Sometimes we had people waiting out the back who had accreditation, very important overseas 

visitors who did not have a seat, and we had to manage that.  Other times, for times during the 

session, not as many athletes had turned up to watch as we had expected and there were a few 



 

 

gaps.  That is just the nature of trying to meet your commitments, to provide seats to the press 

to broadcast.   

 

Another great example: in front of the long jump pit, there are seats for photographers to take 

pictures of the long jump.  They do not sit there until the long jump starts, so it looks empty.  If 

you were in the stadium, again, you would have seen those seats next to the cauldron for some 

time.  So all of these can be explained.  All I can tell you is that I think, given the complexity of 

all this, our ticketing team did an extraordinary job in getting these venues as full as they were. 

 

Andrew Boff (AM):  I think they did and can I say I think they did do an extraordinary job.  

This is not a question about the performance of your team, who did admirably.  This is about 

the policies of allocation.  With that, Chair, thank you very much. 

 

Jennette Arnold (Chair):  Assembly Member Tracey? 

 

Richard Tracey (AM):  Thank you, madam.  There is no doubt, we all agree what a 

phenomenal event it was, well, the two events, the Olympics and the Paralympics. It seems to 

me rather unfortunate that this is the one thing that seems to be besmirching the phenomenal 

record because it is being commented on in both the broadcast media and in the written media. 

 

There is one thing that I do not quite understand.  There was a Twitter feed - I think it was 

called @2012TicketAlert - which could have directed people to your website when you did have 

unsold tickets.  Is it correct that you stopped that operating initially and so therefore people 

missed out?  In this day and age of tweeting and so on, it would have been the way to get rid of 

unsold tickets. 

 

Lord Deighton (Chief Executive, LOCOG):  No.  All I can tell you is that at any one time 

there were hundreds of thousands of people on the system waiting to snap up any ticket we put 

on there. There was no problem with people being able to access tickets that they wanted as 

they came up.  There were hundreds of thousands - that was why it was hard to get a ticket - 

who were just logged into the system ready to go, boom, I’ll take that ticket”.  That alert did 

work but nobody really needed that or at least we did not need that to be happening for the 

tickets to be sold.  There was already such enormous demand that from our point of view we did 

not need it to sell tickets.  It was great to help people who were trying to find if tickets were 

available, but it was not necessary for the tickets to be sold. 

 

Richard Tracey (AM):  So you think that you took all possible steps to make them available? 

 

Lord Deighton (Chief Executive, LOCOG):  Yes.  You only had to be in any of the venues. 

 

Richard Tracey (AM):  Yes, sure.  I was. 

 

Lord Deighton (Chief Executive, LOCOG):  Nobody has ever filled up venues like this in the 

history of sport.  The officials from the International Olympic Committee and who came into 

those morning sessions in athletics, they had never seen a stadium like it and that was repeated 

in every single one of our venues.  This was a world-beating success in terms of how full and 

what the atmospheres were like.  Sure, in the accredited areas there is an issue of churn because 



 

 

they do not always sit there for the whole time, but that is part of hosting an international event 

and taking care of your most important guests.  They watch their own teams and move on. 

 

Lord Coe (Chair, LOCOG and Olympics Legacy Ambassador):  For just a few moments 

wearing an entirely different hat, I am vice president of the International Track and Field 

Federation.  We had 33 consecutive full houses, morning and afternoon, running right the way 

through the Paralympic Games.  My federation has never been to a championship like this and I 

have been to every Games since 1980.  I have worked on many of them as a member of a 

commission within the International Olympic Committee and I have been a vice president of my 

own federation for nearly seven years and a council member since 2000.  I am going back to 

Sydney, I am going back to Barcelona, I am going back to Athens, even Beijing. 

 

The morning that people walked into that venue on the first morning of track and field, which 

on average has probably seen a 40-45% take-up on a good day at a championships, there was 

not a seat in that house.  Paul is right: there is a very clear distinction between accredited seats 

and the normal churn and the people that are working, but if you talk to any of the 

international federations - and I spoke to them all the other day - if you speak to all the 

National Olympic Committees - and I spoke to virtually all of them in Asia just a few days ago - 

the issue about tickets and those stadiums and the atmosphere - and, again, never has a city 

seen quite the same percentage of British or domestic fans in those stadiums - I think that was 

an extraordinary achievement. 

 

I recognise the questions that you have to ask, but I think we do really have to put this into the 

global context here.  This has never been done before in every other sport.  There were 278,000 

handball tickets.  You remember me coming to this committee on numerous occasions talking 

about the challenges.  We had never sold a single handball ticket in this country and we did so 

with full houses across the whole of that sport.  This has been an extraordinary process.  Yes, 

when we noticed and we picked up some of the fragility around those accredited seats and the 

churn particularly in the early stages, our key seats policy moved into action very quickly.  In 

hockey I sat within the first week alongside school children and students from local colleges who 

came in at very short notice to full some of those accredited seats where we had vacancies 

available. 

 

So my answer - and it is a simple one - is that we did everything we possibly could to make sure 

that these venues were full and they were full with people that looked like they wanted to be 

there and they were also full of people who had a local complexion, too. 

 

Richard Tracey (AM):  Thank you.  In the interests of time I must leave it there, madam Chair. 

 

Jennette Arnold (Chair):  Assembly Member Jones? 

 

Jenny Jones (AM):  Thank you.  Can I just clarify?  You are going to put all the raw data into 

London Datastore.  Is that right? 

 

Lord Deighton (Chief Executive, LOCOG):  No.  Send in whoever -- 

 

Jenny Jones (AM):  No, but could you do that?  Could you do it because I understand -- 

 



 

 

Lord Deighton (Chief Executive, LOCOG):  Well, I do not know that that is technically 

possible, so -- 

 

Jenny Jones (AM):  I think it is. 

 

Lord Deighton (Chief Executive, LOCOG):  -- we need to put it in a form. 

 

Jenny Jones (AM):  I think it is.  I think you can just dump all the raw data into the 

London Datastore and anybody can use the information.  It should be public anyway, should it 

not? 

 

Lord Deighton (Chief Executive, LOCOG):  Yes.  I will talk with your data people and see 

what is possible.  I just do not -- 

 

Jenny Jones (AM):  If you can, will you? 

 

Lord Deighton (Chief Executive, LOCOG):  Yes, if we can. 

 

Jenny Jones (AM):  Thank you. 

 

Jennette Arnold (Chair):  Thank you.  Assembly Member Qureshi? 

 

Murad Qureshi (AM):  Thank you, Chair.  I should say I was singularly unsuccessful in getting 

any tickets from the LOCOG website for the simple reason that I used a Visa card and had to go 

somewhere else, but that is not the gripe I am raising. 

 

I think there is a concern about how many tickets the corporate sponsors got on the blue ribbon 

events.  Could you inform us how many they did get during the blue ribbon events, given that 

the financial contribution from them was actually smaller than that made by council taxpayers 

and general taxpayers? 

 

Lord Deighton (Chief Executive, LOCOG):  Yes.  So your question, though, is -- 

 

Murad Qureshi (AM):  My question is simply, Paul, I do not see in anything you have written 

to Jennette or you have given us today any figures from corporate sponsors and what numbers 

of tickets they got for the blue ribbon events.  Can we have that as soon as possible? 

 

Lord Deighton (Chief Executive, LOCOG):  Yes.  Let me give you an example.  What we did 

in the stuff we sent you was to give you the sessions where the UK public had the lowest 

number of seats of saleable capacity. We picked out the ones which were the worst case in 

terms of British public percentages, so one track cycling session just below 40%. 

 

I think an important point I should make is, if anybody had been at that event, they would have 

seen it was absolutely full of Brits waving Union Jacks because of course many of those Brits 

came as workforce or competition winners from the sponsors.  Many of them were part of the 

international federations’ numbers.  Many of them were very effective in getting tickets from 

the overseas allocation.  So, in practical terms, that velodrome was at least two-thirds full of 

Brits who were very ordinary people.  That is the background. 



 

 

 

If I take that session which had 39% from the UK public, about 20% was through the NOCs and 

the international public.  It is the world’s greatest international event, so that takes you from 

39% to 59%.  Travel and hospitality had about 10% and then the combination of the IOC, the 

international federations (IFs) and partners would have had about 30% of that, which is just 

over 1,000 people. 

 

Murad Qureshi (AM):  That does not answer my question.  The corporate sponsors, such as 

EDF Energy and other -- 

 

Lord Deighton (Chief Executive, LOCOG):  No, the partners are the sponsors. 

 

Murad Qureshi (AM):  OK.  Can we just have that information?  I do not see that at all in any 

of this and I think the public do want to know that.  Given the data request that we have had, I 

think that is also critically important to have in the public arena. 

 

Lord Deighton (Chief Executive, LOCOG):  OK.  What we have always described before is 

what proportion of the tickets - and that is always the thing we have discussed - what 

proportion of the tickets went to the UK public.  The rest went to the other groups, that is 

crystal clear, and that is a mixture of overseas, international federations and the partners.  That 

is the mix that has always existed, so the rest is with those groups and that is what we have 

always said.  There is no distinction in that. 

 

Murad Qureshi (AM):  I will just have to ask for that through the data request. 

 

Lord Deighton (Chief Executive, LOCOG):  That will all be in that. If those are the things 

you want to rummage around in, again, I would like to look at the database because I am not 

sure it breaks it out in those groups because they are just the tickets that went to client groups.  

Actually, they will.  They will do it for client groups.  They will not quite be defined like that.  

But that will all be in there. 

 

Murad Qureshi (AM):  But surely you would have what EDF took and what Atos took on these 

blue ribbon events.  I think that is quite a simple exercise. 

 

Lord Deighton (Chief Executive, LOCOG):  Above and beyond that, just so you understand, 

in many of those cases, they will distribute them through competitions that go to consumers or 

give them out, not in their hospitality programme which I think is the main thing you are getting 

at, but actually to the lower members of their staff to participate in the Games.  So, for my 

money, they just look like ordinary UK people getting the chance to go to the Games. 

 

Jennette Arnold (Chair):  OK.  Assembly Member Gavron? 

 

Nicky Gavron (AM):  This is not in any way to diminish what I think is your spectacular 

achievement, but it is just one story.  My family got tickets for the Paralympics.  We were unable 

to get any tickets for sessions at the Games that we wanted to go to.  At the very last minute, at 

a pretty hefty price, we were able to go to the O2 to see the first Saturday - absolutely amazing 

men’s gymnastics - but it was half empty.  Why was that?  This was the morning.  It might have 

filled up in the afternoon, but in the morning. 



 

 

 

Lord Coe (Chair, LOCOG and Olympics Legacy Ambassador): Was it between disciplines?  

You know the stadiums empty and fill.  I am sorry.  That actually is not how we would recognise 

that.  There are moments between disciplines and between competitions and medal 

presentations.  That is the churn.  But I am sorry, all our statistics are very clear; those were full 

venues.  We would agree and I agree with Mr Boff that there was some fragility in the early days 

around accrediting. 

 

Lord Deighton (Chief Executive, LOCOG):  If there were any empty seats, it would have 

been the accredited seating. 

 

Nicky Gavron (AM):  But there were so many of them and it was so difficult for anyone else to 

get tickets except at the highest possible price.  There were just swathes of empty seats in very 

good positions.  I just wanted to raise that because I think it is that that I think made people -- 

 

Lord Coe (Chair, LOCOG and Olympics Legacy Ambassador):  Sorry to labour this point.  I 

think we really are confusing two issues here.  We really are into this discussion which we openly 

accept about the accredited seats in the early days, as Paul pointed out.  As a president of a 

National Olympic Committee and somebody says to you, “Where are you going to be at 

11.00am on the first Tuesday”, the answer is, “Well, it will depend upon what teams are making 

progress and where I need to be and I may only be in one venue for ten minutes to watch one 

performer”.  That is the nature of the churn. 

 

Of course, TV and media are not always going to be there from the very opening session.  

Actually, it was one of the things that we did manage to do, which was through our 

communications team and our media operations teams, in the early days, we did actually look at 

how we could make that scalable. We know that in the early rounds of a competition there is 

going to be less media interest than there is going to be for Usain Bolt in the men’s 100m or 

’Super Saturday’.  However, I think this really, if I may say so, is a focus on accredited seating.  

This is not and cannot be because people were not in those sellable seats because those seats 

were sold. 

 

Nicky Gavron (AM):  It just does show, then, the scale of the giveaway - I do not know if they 

were sold - to the accredited seating. 

 

Lord Coe (Chair, LOCOG and Olympics Legacy Ambassador):  No.  As Paul mentioned, 

that is a very fixed model.  We are delivering a global event here.  75% of those venues and 

those tickets were in the hands of the British public.  It is actually slightly more than that. 

 

Lord Deighton (Chief Executive, LOCOG):  76%. 

 

Lord Coe (Chair, LOCOG and Olympics Legacy Ambassador):  I think we committed to 

three-quarters and we got to 76%.  The issue is a very clear one and I am not ashamed about 

this.  This is a global event.  There are 205 national Olympic committees and 170-odd 

Paralympic committees.  It is important.  How do you think our fans get to venues around the 

world?  More British fans were in Athens than any other country other than the host city.  That 

is the nature.  That is what we do.  It is important.  It is important that we are staging a global 



 

 

event.  We are not simply staging that event for domestic consumption, although clearly 

domestic consumption was treated extraordinarily well by any benchmark. 

 

If I may also go back to the point about prices, pricing was not the issue.  If you benchmark any 

of those tickets against anything that is taking place in this city right at the moment, whether it 

is premiership football, whether it is O2 or some of the recent Rolling Stones concerts.  These 

were tickets that actually were incredibly competitively priced by any standard, either domestic 

or global. 

 

Jennette Arnold (Chair):  OK.  Thank you for that.  Now, let us go on to the second question. 

 

 

230/2012 – Experience 

 

John Biggs 

 

In the light of your experiences at LOCOG, what was the one thing you would have done 

differently? 

 

Jennette Arnold (Chair): And you would like an answer, Mr Biggs, from ...? 

 

John Biggs (AM):  From Mr Coe. 

 

Lord Coe (Chair, LOCOG and Olympics Legacy Ambassador):  Let me take that.  Look, I do 

not think I really need to amplify some of the complexity that Paul has already identified.  This 

is a project with massively moving parts.  The testing process is a way of assuring direction and 

signposting.  I remember sitting at the side of the road on a Bank Holiday Monday at 5.45pm 

talking to wheelchair competitors having just done the marathon, talking about angles of entries 

into roads, gradients, all sorts of things. You are permanently refining on a minute-by-minute 

basis over that seven years and things come at you thicker and faster. 

 

To answer your question directly, what would I do differently, it would be around the legacy of 

school sport.  I think we delivered a Games with an extraordinary consensus with the 

partnerships that are in front of us here today and the partnerships from around the country.  I 

wish we had approached the issue about school sport and sustainable school sport within the 

state system in a more consensual way.  I find it, I suppose, frustrating that off the back of the 

kind of sport that we have witnessed, the role models that have emerged through this process 

and the red carpet that has clearly been rolled out in front of us that we are still discussing the 

role of school sport in the state sector.  So, yes, and if we get to that point, it probably impinges 

on the way I would answer my legacy role, but clearly figuring out with a grown up cross-party 

consensus about how we deliver good quality physical education.  This is not a particular knock 

at any particular party.  Whether it has been unrealistic targets for the amount of school support 

within the school curriculum set 10-12 years ago or where we are currently, we need to deal 

with this in a grown up way because it is frustrating still to have this as a key area of discussion 

when we should be driving this part of the legacy forward. 

 



 

 

John Biggs (AM):  All right.  So, in terms of closing yourselves down, that would be a trailing 

wire, if you like, which has not really been closed off and handed over effectively to your 

successors? 

 

Lord Coe (Chair, LOCOG and Olympics Legacy Ambassador):  No.  I think that - if I 

trespass into possibly the next question - there are three key legacy targets here.  One is 

sustainable levels of sports participation, yes, and how we deliver that within the state sector, 

school sport.  Secondly, it is how we harness the extraordinary spirit that we witnessed both 

within our Games Makers and London Ambassadors, encouraging those people who gave up so 

many hours to do what they did so successfully and getting them into the third sector, if you 

like, getting them into voluntary organisations, school clubs.  That is a clear challenge.  Third, 

the £13 billion that we targeted ourselves as a nation to create space internationally for British 

business, given that they have been seen successfully delivering a large chunk of the Games.  So 

those are the three areas.  Those are the three core pillars.  The fourth, of course, is the onward 

regeneration of east London, for which the Mayor has a key and abiding responsibility. 

 

John Biggs (AM):  Thank you, Chair. 

 

Jennette Arnold (Chair):  Thank you.  Assembly Member Shah? 

 

Navin Shah (AM):  OK.  Thank you, Chair.  The question is to Lord Coe.  You recall we had 

some disagreements about Dow’s sponsorship.  I want to talk about that.  You mentioned 

throughout our discussions that despite the available evidence, Dow had no case to answer 

according to you because you claimed that full and final settlement had been made.  Is this an 

issue you would have done differently?  Your position, in my view, certainly was wholly 

unsustainable. 

 

Lord Coe (Chair, LOCOG and Olympics Legacy Ambassador):  I disagree, of course.  I think 

I have answered this question pretty fully and in detail to this Committee before.  I do not 

believe my position was unsustainable and this is now an issue that I understand has in part 

again been dealt with through the Indian courts. 

 

Navin Shah (AM):  In fact, you were aware of at least the three communal cases which were 

against Dow Chemical, which clearly indicated that the position you took that Dow Chemical 

had no question to answer was entirely wrong.  Now it so happens that -- 

 

Lord Coe (Chair, LOCOG and Olympics Legacy Ambassador):  No, actually, I am sorry, that 

is not the case. 

 

Navin Shah (AM):  The fact is that it so happens that the Madhya Pradesh High Court has 

actually now finally lifted a stay order whereby the communal case against Dow Chemical can be 

brought into play.  That is certainly the case. 

 

Lord Coe (Chair, LOCOG and Olympics Legacy Ambassador):  And the Indian courts just 

the other day refused again leave to appeal the original settlement. 

 

Navin Shah (AM):  The fact still remains that the criminal cases against Dow remain on board.  

Given that situation and given the IOC’s charter, which clearly talked about sustainability 



 

 

supported by LOCOG, surely they were not the partners and certainly the whole position that 

LOCOG and yourself took has put London’s reputation under a stain. 

 

Lord Coe (Chair, LOCOG and Olympics Legacy Ambassador):  No, I do not believe that.  

Dow of course is an IOC partner.  But on the narrow use of the word that you have just used on 

sustainability, the specific role and responsibility of Dow coming to the table to support the 

London Games was on every index of assessment the most sustainable company in that space to 

provide the services and some of the fabrics that went for the construction of the Games, in 

exactly the same they did actually in the Commonwealth Games in Delhi. 

 

Navin Shah (AM):  Sorry, I disagree, but thank you, Chair. 

 

Jennette Arnold (Chair):  OK.  Assembly Member McCartney? 

 

Joanne McCarthy (AM):  Thank you.  I wanted to ask you particularly about the sporting 

legacy and particularly school children.  As you said, that is the one thing that you perhaps 

would have done differently with -- 

 

Lord Coe (Chair, LOCOG and Olympics Legacy Ambassador):  Well, I am not sure LOCOG 

was in the position to have done anything differently.  I think the point I wanted to make was I 

would have preferred to have seen a more consensual approach to some of the challenges that 

we have always had.  This is not a new challenge.  The consensual cross-party approach to it I 

would have preferred to have seen. 

 

Joanne McCarthy (AM):  OK.  We had on 7 August whilst the Games were actually taking 

place Jeremy Hunt, the then Sport and Culture Secretary, saying that the two hours a week 

obligatory physical education (PE) in schools was to be lifted.  Was that helpful to you or 

helpful to the legacy, do you think, of the Games? 

 

Lord Coe (Chair, LOCOG and Olympics Legacy Ambassador):  Actually, if you do not mind 

me saying, I probably did not pick up on that observation given what we were all doing on 

7 August. 

 

I think there are two issues that need to be addressed very clearly here and I think there has 

always been.  Given that I was only ever educated in the state system, all my competitive school 

sport took place outside the curriculum and outside the normal school day. There were not 

always physical education teachers that were inspiring kids like me to play sport.  It was my head 

of geography that encouraged me into a career in track and field.  We really do need to 

understand what those challenges are and this is not the Wednesday afternoon in the public 

school sector where it is guaranteed. 

 

To broaden this discussion, I think the world has moved on.  I think we probably need now to 

recognise within the funding mechanism the role that PE teachers are going to play.  If you 

want them to be involved in competitive sport, that is inevitably going to take place outside the 

timetable.  Young schoolteachers with family commitments and all the other pressures are on a 

very prescriptive curriculum now.  We are going to need to create space outside the school 

timetable for sport and we are probably going to have to recognise the work of physical 



 

 

education teachers in exactly the same way that we did in many of your boroughs when we 

needed to increase the quality of maths and science teachers. 

 

Joanne McCarthy (AM):  Of course, we did have the School Sports Partnerships, which were 

giving that very good, excellent training to PE teachers and so on.  Are you going to be 

recommending to the Government that something along those lines comes back so that we do 

have that excellence in teaching in our schools? 

 

Lord Coe (Chair, LOCOG and Olympics Legacy Ambassador):  No, I think my role within 

the legacy space will be to try and bring a cross-party approach to understanding the proper 

nature of this in a grown up way because this is not the easy or simplistic landscape that is often 

portrayed.  I think it would be counterproductive for me to be sitting here looking back at where 

we have all been on this for the last 20 or 30 years.  I could probably go back to the 1960s and 

say a large part of the problem that we are now inheriting was what was being imparted in 

teacher training colleges at that time, the selling of school playing fields that were not surplus 

to requirements, and some of the anticompetitive ethos that was around.  This is a 

multidimensional problem. 

 

I think my objective over the next year in my new legacy role is to try and not look at where we 

have been, but to try and create a sustainable platform for more young people, both able-

bodied and children with disability or impairment, being given greater access within the school 

framework for sport.  It is as simple as that. 

 

Joanne McCarthy (AM):  Dame Tessa Jowell [MP for Dulwich and West Norwood and former 

Culture Secretary] has called for a ten-year school sports plan to be agreed cross-party.  Is that 

something that you would be happy to -- 

 

Lord Coe (Chair, LOCOG and Olympics Legacy Ambassador):  It is.  If you are saying to 

me, as I have already said, “Would I prefer a consensual cross-party approach to this”, the 

answer has to be yes because I think that has to be a sensible approach.  I do think that we 

need to really understand and be clear about the pathologies here.  It is not really as simple as is 

often defined in two or three paragraphs.  It has been a deep-seated and long-running issue. 

 

The one thing that we know we have in front of us is that 70% of the British population say that 

their children are much, much more positive about sport than they were before the Games.  

That is not a platform that we can allow to crumble beneath our feet. 

 

Jennette Arnold (Chair):  Thank you.  Deputy Mayor Borwick? 

 

Victoria Borwick (AM):  Changing back to a different topic in view of some of the questions 

we have just had - and I am very conscious that our session this morning is time-limited, as you 

know - I do want to highlight in this area of what is different or what is not different the 

tremendous sense of participation you gave to the volunteers and to the Games Makers.  I know 

that as you close there will be many Games Makers who think that possibly their options of 

other things they are going to do are going to finish.  However, I know even this week I received 

requests from people saying, “How do we get hold of Games Makers?  Can they do other jobs?  

Are there other things they are interested in?” 

 



 

 

I would just want to know if you could give us a positive message as we come to the end of this 

session about what fun you gave us Games Makers, who are not athletes, but you gave us that 

opportunity to participate in what we all think has been a fantastic summer for London. 

 

Lord Coe (Chair, LOCOG and Olympics Legacy Ambassador):  Victoria, let me place on 

record my thanks to you as a Games Maker, you and the other 70,000.  We could not have 

remotely done what we did without you and not just in terms of perceptions domestically.  I 

think we have occasionally suffered as a nation with a global view that we are probably a bit 

stuffy and not perhaps as outgoing as we could be.  I think the Games Makers killed that 

mythology once and for all globally. 

 

I can probably do no better than to focus on the second pillar of my responsibility within this 

legacy framework and that is to harness the extraordinary efforts and generosity of spirit that 

were witnessed through our Games Makers and through our London Ambassadors.  Yes, the 

challenge will be to harness that and to get as many of you knocking on the doors and being 

welcomed with open arms at every sports club and every volunteer organisation within the 

country.  I meet volunteers and Games Makers all the time.  I spoke to 100 of them in 

Leicestershire the other day, just thanking them for the efforts that they made.  They all want to 

be involved.  Many of them have already signed up for volunteer programmes.  I still see 

Games Makers wandering around London in their very obvious and visible colours, almost still 

directing me onto the Tube and guiding us through traffic, so there is a massive spirit.  Again, 

that is something that we need to harness and we need to harness that quickly. 

 

Victoria Borwick (AM):  Thank you. 

 

Jennette Arnold (Chair):  Thank you.  Let us go to the next question. 

 

 

229/2012 - Olympics Legacy Ambassador Role 

 

Andrew Boff 

 

What will your new role as Olympics Legacy Ambassador entail?  What will be your key message 

when advising the Prime Minister on how best to secure a long-term benefit of hosting the 

Games? 

 

Lord Coe (Chair, LOCOG and Olympics Legacy Ambassador):  I think I have probably 

outlined some of that.  Let me just be a little bit mechanistic for the moment.  I am working 

alongside a team within the Cabinet Office on the three or four key pillars that we talked about.  

It is to really make sure we have a coherent approach within Government on Legacy to make 

sure that people within Government do not just think that the Legacy sits in sport or it sits in 

transport, but that there is a holistic approach to that.  We will be asking those Government 

departments and actually many of you sitting around this table.  I will make the point that this is 

probably the last time I sit wearing my LOCOG hat in front of you. However, you will, I hope, be 

coming to our teams to talk about the ambitions and the key performance indicators that you 

will all be setting for your boroughs because, in a year’s time and then in ten years’ time, we will 

need to be able to hold you to account for that, which is exactly what this should be.  So, within 

the Cabinet Office and then there is a Cabinet Committee that I sit on, along with the Mayor of 



 

 

London, chaired by the Prime Minister, who has given his full weight behind driving this over 

the long haul.  I will report to him on a 12-weekly basis about where I think the progress is 

being made and where in some cases there needs to be more pace and maybe purpose. 

 

It is important that we are not sitting there tightly defining what this legacy looks like in every 

manifestation from the centre.  It is much better that you, for instance, in your own borough 

and within your own political sphere are able to identify what it is that you think you really can 

target.  It is for us to make sure that that is moving in the direction that you want it to and then 

maybe from time to time help in that direction.  It is important that we create some indicators 

that people are judged against rather than just having an open-ended, “well, we had a great 

seven weeks of sport.  What have we got to show in a year’s time or five years’ time or ten 

years’ time?”  That sits at the epicentre of everything that we said when we were bidding, so I 

think we have been unambiguous about that. 

 

Andrew Boff (AM):    You have consistently made the case for keeping the running track in 

the Olympic Stadium.  The stadium has had difficulty attracting a long-term tenant to the point 

where it may now not be fully operational until 2016.  Is not your requirement making the 

stadium a white elephant? 

 

Lord Coe (Chair, LOCOG and Olympics Legacy Ambassador):  No, actually, it is not; quite 

the contrary.  If you look back at the way, even during the bid, we were very clear that we did 

not want to leave venues that had no sustainable business or community case. That is why so 

much of what you saw at the London Games was of a temporary nature and is a part of the 

ongoing process at the Olympic Park. 

 

I think the Mayor is quite right to take his time to get to a considered position that is a 

sustainable position.  It is much better to make judgments for the long term rather than to feel 

that we are chasing decisions over the next week or so that maybe we have to unpick in two 

years’ time.  If you are saying to me, “Was I always going to be a stout defender of a global 

promise that we made” - and that was not just me; that was the British Government, that was 

the Mayor and the British National Olympic Committee - “at the time of the bid that there 

would be an Olympic legacy in that stadium?”, yes, I will always do what I think we have actually 

said we would deliver on. 

 

Andrew Boff (AM):  You also made a promise about the route for the marathon.  That did not 

happen, did it? 

 

Lord Coe (Chair, LOCOG and Olympics Legacy Ambassador):  No, it did not and I think I 

went on record both in front of this Assembly and more widely as saying that was probably the 

toughest decision that I had to make.  I do not want to labour the Assembly with all the 

operational difficulties around it but, very simply put, if you took the marathon east of 

Tower Bridge, you had to close Tower Bridge.  With seven other big events taking place on that 

particular day, the advice I was given by Transport for London and all the organisations whose 

judgement I did trust given how they subsequently delivered, was that you would bring London 

to a standstill.  The reputational damage for the Games, particularly that early on, would have 

been one that we simply would not have recovered from now or into the future.  We then sat 

down with Tower Hamlets Council particularly and worked on some of the legacies that they 

were really very keen on, which was jobs and schools, and we had a very good story to say. 



 

 

 

But, no, that was one of the toughest decisions I had to make and I realise the disappointment 

that that caused, but I am afraid I did have to take the tougher judgement.  Given what was 

taking place on that day, to close Tower Bridge and many of the other bridges along the route 

of the marathon on the Embankment would really have brought London to a standstill and not 

just impacted on us domestically but given us a very difficult global reputation to recover from. 

 

Andrew Boff (AM):  Thank you. 

 

 

228/2012 - Carbon Emissions 

 

Jenny Jones 

 

You pledged to compensate for unavoidable carbon emissions during the Games by promoting 

better practice in the events and construction industries after the Games.  Are you confident that 

this work will achieve the carbon emission savings required? 

 

Jennette Arnold (Chair): You would like an answer from ...? 

 

Jenny Jones (AM):  Either. 

 

Lord Deighton (Chief Executive, LOCOG):  I will answer that one.  Thank you for the 

question, Jenny.  It is carbon emissions.  The critical thing we established at the beginning for 

the first time with the Games is to of course have a reference carbon footprint, so the work we 

did on that was very important.  We then worked very hard -- 

 

Jenny Jones (AM):  It was incredibly important.  I do salute you for that.  It was a first and 

very important. 

 

Lord Deighton (Chief Executive, LOCOG):  We then focused very hard on saving against 

that so we knew what the target was.  Now you are right.  How are we all together going to 

make sure that all the behaviour change, the different practices, the implementation of the 

standard  20121 really brings about a long-term dividend which compensates for the 

unavoidable carbon emissions? 

 

For our part, both Sochi and Rio are working with the organisation that put in place our carbon 

footprint and we are going to Brazil next week.  One of our key messages will be about how you 

address sustainability at the Games, particularly through how you do procurement, how you 

approach your temporary venues, all the things we have done so well.  From a big event point of 

view, I think we are working really hard to make sure that the Olympic movement takes it on 

because you are right.  We will not be here to do it ourselves. 

 

Jenny Jones (AM):  That is my point, really.  The sustainability team is disbanded at the end 

of this year.  Is that right? 

 



 

 

Lord Deighton (Chief Executive, LOCOG):  Yes, unless people choose to fund it and keep it 

going and point it at particular projects or areas. That is clearly an option which others have to 

pursue if they feel its role would be valuable. 

 

Jenny Jones (AM):  If that does not happen, who is going to take this forward?  Who is going 

to see it as their responsibility to deliver on a promise that LOCOG made? 

 

Lord Deighton (Chief Executive, LOCOG):  I think, as I have said, we have already taken care 

of the Olympic movement.  More broadly - and this is a very good question - what we think we 

have done is we have instituted behaviour changes.  We have our partners doing things -- 

 

Jenny Jones (AM):  I know, but whose responsibility would it be?  You cannot just say it is all 

our responsibility.  That is like saying it about the environment.  It is everywhere and nowhere. 

 

Lord Deighton (Chief Executive, LOCOG):  I am not saying that.  I think I am saying we have 

set in place many initiatives which will in and of themselves adapt behaviour.  I think outside 

what we are doing in the Olympic movement -- certainly for my part, when I go into 

Government, when I am looking at big infrastructure projects, I will make sure that we bring to 

bear the same approaches to procurement and to big projects that I have brought to bear here. 

 

Jenny Jones (AM):  I am really pleased about that -- 

 

Lord Deighton (Chief Executive, LOCOG):  But there is no plan for Commission for a 

Sustainable London (CSL) to be -- we have not set up an ongoing thing.  You are right. 

 

Jenny Jones (AM):  -- but I am actually very disappointed in some of the green things that 

did not happen during the Games.  I think we were let down there.  This I thought you could 

really take forward.  However, if you had nobody in charge of it, nobody who is actually going 

to deliver on the promise, I think that is a failure.  Will you at least before the end of the year 

tell us what carbon emissions you have saved and what reductions you have delivered? 

 

Lord Deighton (Chief Executive, LOCOG):  We expect to get down from about 420 ktCO2e 

to about 300. I think our report will absolutely tell you the specific number and how we got 

there.  I think the plan is that will be released on 12 December, so yes is the short answer to 

your question. 

 

Jenny Jones (AM):  OK.  Will you also pick up this issue that - and perhaps Seb [Lord Coe] 

could do this - nobody is in charge, so who is going to deliver? 

 

Lord Deighton (Chief Executive, LOCOG):  It is part of the legacy.  You are right.  So that is 

a good place to ask the question. 

 

Lord Coe (Chair, LOCOG and Olympics Legacy Ambassador):  I will. 

 

Jenny Jones (AM):  So your name is on it?  OK.  Thank you. 

 

Jennette Arnold (Chair):  Thank you very much.  That brings us to the end of our session.  

Can I on behalf of the Assembly thank you, Lord Coe and Lord Deighton.  I have not done this 



 

 

before, but can I ask Members to put their hands together as a show of appreciation of their 

work and for a wonderful summer of sport. 

 


